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SMEs in Turkey

Enterprises I n Turkey
- 1.720.000 enterprises
- 6.325.036 employees

SMEs I n Tur k #5280
. %99 of all enterprises DM
- % 76.7 of employment i
- 9%26,5 of invetsment

- %25 of credits

- %10 of exports
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Headcount
Enterprise Annual Annual [<:> ?ggﬁ?ﬁe
category Work Unit turnover (2" i
(AWU)
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Source: State Planning Organization (SPO), SME Report 2006
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Problemsof SMEs in Turkey

. Lack of information about Government Supports

- Lack of skilled labour

- Low innovation levels

- Difficulties to access new markets

- Difficulties to access finance

- Low levels of using consultacy

- Individualistic culture of work instead of clustering approach

. Lack of knowledge about intellectual property rights

- /
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Employment
Agency

SME Suppori Structuresin Turkey

Undersect
Mol T Foreign Trade
Public Sector

Development

— Agencies / I\\ ‘KG+

\ Rj ¢
BIGEM s e e sayome
TOBB

365 ‘
Chambers \ ;

Private consulting
companies




THE UNION OF CHAMBERS AND

COMMODITY EXCHANGES OF TURKEY

Main Duties of TOBB about Private Sector

- To lead and guide Turkish Entrepreneurs

- To submit opinions and comments to the political power in line with the
requirements of the private sector

- To ensure SMEs receive equitable share from the economy

. To offer its members necessary information that may be useful in their
commercial, economic and international activities

- To prepare reports on country, province and sector basis

- To offer information and consultancy services through Chambers,
Commodity Exchanges and ABIGEMs
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SME Strategyand Action Plan

- Involvemento the 2002009 SMEStrategyndAction
Planpreperations

A Developmenbf Enrepreneurship

A Developmenbf Enterprises

A Integrationof SMEswith InternationaMarkets
A Improvemenbpf Investmen&nvironment

A TechnolohyandInnovationCapacity

. Involvemento the20112013 SMEStrategyndAction
Planpreperations
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YOIKK:: Coordination Council for the Improvement
of the Investment Environment in Turkey

. TOBB Iis a member of the Coordination Board of Developme
Investment Climate of Turkey (YOIKK) SME Technical
Committee

. All public and private institutions are represented

- The main goal is to provide solution to the problems SMEs al
facing during their business activities

.13 Sub committees such as SME, R&D, company establishm

Investment, taxes, corporate governance, intellectual propoer
rights etc.
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Conferencesand Fairs

. Conferences
. 2010 SME Summit
. 2010 EU Finance Day for SMEs
- 2010 Intl. ABIGEM SME Conference (Ma¥)3
- 2009 ABIGEM SME Conference
- Clustering
- Basel Il (23 Seminars)
- Social Responsibllity etc.

. SME Fairs: 20 cities in Turkey during 2007

/
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European SME Week

Y ' EUROPEAN
SME WEEK 2010

- Initiative by European Commission

. 37 countries are represented
. TOBB; National Coordinator for the Turkish Private sector

- Promotion of the week
- Informing and encouraging private sector to realize events within |

June 2010
- Approval and transfer of events to the European Commission

- /



http://ec.europa.eu/enterprise/policies/entrepreneurship/sme-week/index_en.htm
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Researchand Opinions

Opinon recently prepared and submitted about

- KOSGEB Law
- Energy Efficiency Strategy Document
- Organized Industry Zones

via consulting Chambers, Commodity Exchanges,
ABIGEMs and Sectoral Assemblies
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Trabzon
Corum

Erzurum

Eskisehir

- Usak Afyon Kayseri Malatya

Denizli

Gaziantep

V/ A\

\ ABIGEM /
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ABIGEM PROJECT

- 0EU Tur ki sh Business Cen
- Financed by the European Commission
. Objectives

- Improve the competitivenesof the Turkish SMEs

. Internationalisation of Turkish SMEs

. Culture and environment for Business Support

and

- Fill the gap in the Turkish consultancy system

V/ A\

\ ABIGEM /
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ABIGEM Servicesto SMES:
. Services being provided on:
- Finance
- Internationalisation
- Institutionalisation
- Quality Management
- Entrepreneurship

. Innovation, R&D
. Other

. Special services
. Cluster Development Services
- ProjectDevelopmentfor Stakeholders

V/ A\

\ ABIGEM /
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1st ABIGEM PROJECT

- Carried out between 262206

- Gazl ant Egeageli kz mi r |

. Sustainability achieved in all 3 ABIGEMs

- 1ldinvested in the project resulted in a turnover ai 3.5
for the Turkish Economy

- Qutstanding performance (evaluated by EC)

V/ A\

ABIGEM A/
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EXPANSION OF' ABIGEMs

. Second phase of the Project ongoing since May 2008
.12 more ABIGEMSs established

. The cities are as follows:

ADANA ESKkkEHKkK RMALATYA
AFYON ERZURUM TEKKRDA]
¢ ORUM KONYA TRABZON

DENKkZLK KAYSERK Uk AK

V/ A\

\ ABIGEM /
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STRUCTURE OF AN ABIGEMI

.- One Business Centre Director
- 3 to 4 Business Service Managers
. Field experience, direct work with SMESs
- Applicable solutions

. Shareholders of the ABIGEMSs:
. TOBB
. Chambers of Trade and/or Industry
. Commodity Exchanges
- Businessmen Associations

- Universities
V/ A\

. Others
. ABIGEM
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WINDOWS PROJECTS- |

°GAZKANTEP:
Simultaneous Translation Equipments

ok ZMk R:
3D DesignCenter

° KOCAELKk:
3D DesignCenter

V/ A\

ABIGEM /)
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- ADANA:
3D DesignCenter

- AFYON:
GraphicDesignCenter

‘ - ¢ ORUM:
| == Environment_aboratory

Hybrid Seed_aboratory

CNC Milling Machine
- ERZURUM:

/[ \\ Chees®ackaging

ABIGEM

"DENK ZLK:

" ESKKkKEHK R

/
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WINDOWS PROJECTS- Il

° KAYSERK:

FoodLaboratory
KONYA:

Non-Destructivelesting
MALATYA:

Vacuumed Apricot Packaging Vehicle
TRABZON:

3D DesignCenter
TRAKYA:

CNC MilingMachine

UK AK:

FoodLaboratory / I \\

\ ABIGEM %

o

o

o
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ABIGEMI COORDINATIONMUNINIT - ACU

. Established at TOBB for the ABIGEM Network

. 5 Experts dedicated to Business Centres:
- Finance
- Institutionalisation and Business Support Schemes
. Internationalisation and Foreign Trade
- Innovation, Technology, R&D and IPR
. Quality Management, Energy and Environment
. Lobbying

V/ A\

ABIGEM /)
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SucecessStories
AClI PAYAM YEKKLYUVA RESORT
Shoe Producers Cluster

Denizli

In districtof Yesilyuvaa new generation of
100shoe manufacturersgsgorganized
withinasectoral foreign trade company
Under the leadership 8BIGEM, they o —
attenedthe Fair in MilarMicaand started == € visivuva =0
exporting.

=

ABIGEM )
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Kocaeli

A

SuccessStories

MIM Heating and Cooling;

While just exporting to one
country before, in case of
ABIGEMSs services, they
iIncreased the number of countrie
to 6

Export turnover of money
increased from $38,000 to
$200,000 .

Total sales numbers come to han.‘
of $ 1,200,000
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SuccessStories
d: - -dARMIRE PROJECT

(Awardfor DesignManagementinnovatingand ReinforcingEnterprise$

6st Framework Project —
European Design Management |
Objective: Designed stimulateencouragaent of E

innovation throughklesign.

Design sets araksign development activities have
been supported to hold

o Project Partner&ermany, Austria, Belgium,
Finland, France, Croatia, Netherlands, UK, Spair
Portugal T ¢ r Kk ymii r ABKk GEM |

(12 COUNTRKES/ 19 PART

Basari oykdleri

http://www.designmanagementeurope.com/site/index.php

\_ ABIGEM



http://www.designmanagementeurope.com/site/index.php
http://www.designmanagementeurope.com/site/index.php
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SuccessStories

UL a k
Lituania Leonardo Mobility Project (G08.000)
FP7 Lowtev Project partner (G0 2.000.000)
FP7 Smartmilk Project partner (0 2.000.000)
FP/ Sonic Cheese Project partner (0 2.000.000)
FP7 ASSALP Project partner (G 2.000.000)

UNDP Weavers Project WISS@pya Dest ek
TUBKTAK caoutchouc Tir eliR0O00O0®)cycling R&D P
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Gaziantep f Yt

Gaziantep ABIGEM has
given advice to a 1maho
(50m) ) back

small workshopOnur \
3

Bridals wedding dreds
expanded to now more than %
120 stores in 46 provinces of
Turkey, which exports to 22 &
countries and became a We,ll‘.
know brand.

e

) ! 1) ‘.‘
1 1L/

http://www.onurmoda.com/2009/index.htm
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ABIGEMIRESULTS

SMES @onsulited

SMESdramed

Peopletrained

V/ A\

ABIGEM
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Thank You!

werner.gruber@tobb.org.tr
t: +90 (312) 218 2386




