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·Enterprises in Turkey  (TUķK 2003)

·1.720.000 enterprises

·6.325.036 employees

·SMEs in Turkey (TUķK 2003)

·%99 of  all enterprises

·% 76.7 of  employment

·%26,5 of  invetsment

·%25 of  credits

·%10 of  exports

SMEs in Turkey



SME definition (Turkey)

Enterprise
category

Headcount: 
Annual

WorkUnit
(AWU)

Annual
turnover

Annual
balance

sheettotal

Medium-
sized

< 250 Ї 4, ΨΫ mio Ї 4, ΨΫ mio

Small < 50 Ї 4, Ϋ mio Ї 4, Ϋ mio

Micro < 10 Ї 4, Χ mio Ї 4, Χ mio

Source: State Planning Organization (SPO), SME Report 2006

or

or

or

or

1 TL = ú0,50

1 TL = $ 0,66
(April 3rd 2010)



·Lack of  information about Government Supports

·Lack of  skilled labour

·Low innovation levels

·Difficulties to access new markets

·Difficulties to access finance

·Low levels of  using consultacy

·Individualistic culture of  work instead of  clustering approach

·Lack of  knowledge about intellectual property rights

Problemsof  SMEs in Turkey



TOBB

MoIT

Development
Agencies

Undersecr. 
ForeignTrade

KOSGEB

Employment
Agency

Private consulting
companies

+/"dȭÌÅÒ365
Chambers

PublicSector

SME SupportStructuresin Turkey



·To lead and guide Turkish Entrepreneurs

·To submit opinions and comments to the political power in line with the 

requirements of  the private sector

·To ensure SMEs receive equitable share from the economy

·To offer its members necessary information that may be useful in their 

commercial, economic and international activities

·To prepare reports on country, province and sector basis

·To offer information and consultancy services through Chambers, 

Commodity Exchanges and ABIGEMs

Main Duties of  TOBB about PrivateSector



·Involvementto the2007-2009 SME StrategyandAction

Plan preperations

ÅDevelopmentof  Enrepreneurship

ÅDevelopmentof  Enterprises

ÅIntegrationof  SMEswith InternationalMarkets

ÅImprovementof  InvestmentEnvironment

ÅTechnolohyandInnovationCapacity

·Involvementto the2011-2013 SME StrategyandAction

Plan preperations

SME Strategyand Action Plan  



YOIKK:  Coordination Council for the Improvement

of  the Investment Environment in Turkey

·TOBB is a member of  the Coordination Board of  Development 

Investment Climate of  Turkey (YOIKK) SME Technical 

Committee 

·All public and private institutions are represented

·The main goal is to provide solution to the problems SMEs are 

facing during their business activities 

·13 Sub committees such as SME, R&D, company establishment, 

investment, taxes, corporate governance, intellectual propoerty 

rights etc.



Conferencesand Fairs

·Conferences 

·2010 SME Summit

·2010 EU Finance Day for SMEs

·2010 Intl. ABIGEM SME Conference (May 3-4)

·2009 ABIGEM SME Conference

·Clustering

·Basel II (23 Seminars)

·Social Responsibility etc.

·SME Fairs: 20 cities in Turkey during 2007



·Initiative by European Commission

·37 countries are represented

·TOBB; National Coordinator for the Turkish Private sector

·Promotion of  the week

·Informing and encouraging private sector to realize events within May-

June 2010

·Approval and transfer of  events to the European Commission

EuropeanSME Week

http://ec.europa.eu/enterprise/policies/entrepreneurship/sme-week/index_en.htm


Researchand Opinions

Opinon recently prepared and submitted about

- KOSGEB Law

- Energy Efficiency Strategy Document

- Organized Industry Zones

via consulting Chambers, Commodity Exchanges,

ABIGEMs and Sectoral Assemblies



ABIGEM NETWORK IN TURKEY



ABIGEM PROJECT

·òEU Turkish Business Centresó Project

·Financed by the European Commission

·Objectives

·Improve the competitiveness of  the Turkish SMEs 

·Internationalisation of  Turkish SMEs

·Culture and environment for Business Support

and

·Fill the gap in the Turkish consultancy system 



ABIGEM Servicesto SMEs:
·Services being provided on:

·Finance

·Internationalisation

·Institutionalisation

·Quality Management

·Entrepreneurship

·Innovation, R&D 

·Other

·Special services 

·Cluster Development Services

·ProjectDevelopmentfor Stakeholders



1st ABIGEM PROJECT

·Carried out between 2002-2006

·Gaziantep, ķzmir, Kocaeli

·Sustainability achieved in all 3 ABIGEMs

·1 ûinvested in the project resulted in a turnover of  3.5 û

for the Turkish Economy

·Outstanding performance (evaluated by EC)



EXPANSION OF ABIGEMs

·Second phase of  the Project ongoing since May 2008

·12 more ABIGEMs established

·The cities are as follows:

ADANA ESKķĸEHķRMALATYA

AFYON ERZURUM TEKķRDAĵ

¢ORUM KONYA TRABZON

DENķZLķ KAYSERķ UĸAK



STRUCTURE OF AN ABIGEM
·One Business Centre Director

·3 to 4 Business Service Managers

·Field experience, direct work with SMEs

·Applicable solutions

·Shareholders of  the ABIGEMs:

·TOBB

·Chambers of  Trade and/or Industry

·Commodity Exchanges

·Businessmen Associations

·Universities

·Others



WINDOWS PROJECTS - I

ºGAZķANTEP: 

Simultaneous Translation Equipments

ºķZMķR: 

3D DesignCenter

ºKOCAELķ: 

3D DesignCenter



WINDOWS PROJECTS - II
·ADANA: 

3D DesignCenter

·AFYON:

GraphicDesignCenter

·¢ORUM: 

EnvironmentLaboratory

·DENķZLķ: 

HybridSeedLaboratory

·ESKķĸEHķR: 

CNC MillingMachine

·ERZURUM: 

CheesePackaging



WINDOWS PROJECTS - III

ºKAYSERķ: 

FoodLaboratory

ºKONYA: 

Non-DestructiveTesting

ºMALATYA: 

Vacuumed Apricot Packaging Vehicle

ºTRABZON: 

3D DesignCenter

ºTRAKYA:

CNC MillingMachine

ºUĸAK:

FoodLaboratory



ABIGEM COORDINATION UNIT - ACU

·Established at TOBB for the ABIGEM Network

·5 Experts dedicated to Business Centres:

·Finance

·Institutionalisation and Business Support Schemes

·Internationalisation and Foreign Trade

·Innovation, Technology, R&D and IPR

·Quality Management, Energy and Environment

·Lobbying



ACIPAYAM YEĸķLYUVA RESORT

Shoe Producers Cluster

Denizli

In districtof  Yesilyuva, a new generation of  

100 shoe manufacturers, wereorganized 

within asectoral foreign trade company. 

Under the leadership of  ABIGEM, they

attendedthe Fair in Milan, Micaand started 

exporting.

SuccessStories



SuccessStories

Kocaeli

· MIM Heating and Cooling;

Å While just exporting to one 

country before, in case of  

ABIGEMs services, they  

increased the number of  countries 

to 6

Å Export turnover of  money 

increased from $38,000 to 

$200,000 .

Å Total sales numbers come to hand 

of  $ 1,200,000



d:-d2 - ADMIRE PROJECT

(Awardfor DesignManagementInnovatingandReinforcingEnterprises)

· 6st Framework Project

· European Design Management 

· Objective: Designed to stimulate encouragement of  
innovation throughdesign. 

· Design sets anddesign development activities have 
been supported to hold.

o Project Partners: Germany, Austria, Belgium, 
Finland, France, Croatia, Netherlands, UK, Spain, 
Portugal, T¿rkiye:ķzmir ABķGEM 

· (12 COUNTRķES/19 PARTNERS)

· http://www.designmanagementeurope.com/site/index.php

SuccessStories

http://www.designmanagementeurope.com/site/index.php
http://www.designmanagementeurope.com/site/index.php


UĹak

· Lituania Leonardo Mobility Project (û8.000)

· FP7 Lowtev Project partner (û2.000.000)

· FP7 Smartmilk Project partner   (û2.000.000)

· FP/ Sonic Cheese Project partner (û2.000.000)

· FP7 ASSALP Project partner (û2.000.000)

· UNDP Weavers Project UTSOõya Destek  (û13.500)

· TUBķTAK caoutchouc Tires recycling R&D Project (û200.000)

SuccessStories
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Gaziantep

Gaziantep ABIGEM has 

given advice to a 1man-shop 

(50mį) back in 2002. This 

small workshop - Onur 

Bridals wedding dress ð

expanded to now more than 

120 stores in 46 provinces of  

Turkey, which exports to 22 

countries and became a well 

know brand. 

http://www.onurmoda.com/2009/index.htm



60.798Peopletrained

2.487 SMEsTrained

3.682SMEsConsulted

ABIGEM RESULTS



Thank You!

werner.gruber@tobb.org.tr

t: +90 (312) 218 2386


