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Agenda

ÂSnapshot: Turkeyôs recent progress in economic 
transformation 

ÂTurkeyôs Special Economic Zone Experience

Č Role of Organized Industrial Zones (OIZs)

Č Governance of OIZs

ÂTakeaways from Turkeyôs industrial policy and OIZ 
experience

Č What have we done wrong? What have we learnt? 
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Economic Policy Research 
Foundation of Turkey (TEPAV)
ÂEstablished in 2004, with the support of the 

Union of Chambers and Commodity 
Exchanges of Turkey (TOBB)

ÂIndependent, non-partisan think tank in 
Ankara

ÂFocuses on economic policy, 
competitiveness, governance and stability.

www.tepav.org.tr
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http://www.tepav.org.tr/


TEPAVôs interdisciplinary approach 
ÂThree major disciplinies:

Č Economic policy

Č Governance

Č Foreign policy 

ÂCross-cutting themes:
Č Competitiveness

Č Regional integration

Č EU accession process

ÂModus operandi:
Č Think-tank activities

Č Projects

Governance

Studies

Economic 

Studies

Foreign Policy 

Studies
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¢9t!±Ωǎ ǊŜƎƛƻƴŀƭ ƛƴǘŜƎǊŀǘƛƻƴ ŀŎǘƛǾƛǘƛŜǎ
Â Permanent dialogue mechanisms
Č Business association networks
Č Ankara Forum (Palestinian, Israeli and Turkish)
Č Istanbul forum (Afghan, Pakistani and Turkish)

Â Private sector development projects
Č Tarqumia and Erez Industrial Estates in Palestine
Č Joint industrial area in Syrian-Turkish border
Č Trade facilitation in Central Asia ςSilk Road
Č Tourism cluster development (Armenia, Azerbaijan, Turkey)

Â Capacity building projects
Č Palestinian chambers, SMEs, industrial estates, customs
Č Pakistani Competition Authority
Č Ministries of Finance project-IMF Institute 

Â Various EU-related projects and activities
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Post 1980s regional transformation 
as a result of economic orientation
Â Before 1980s:

Č Import -substitution industrialization 

ÅHeavy involvement of the state; monetary and trade controls

Č Major industrial centers: Ķstanbul, Ķzmir, Adana, Bursa

ÅPeripheries: Kocaeli, Manisa, Mersin, Eskiĸehir

Â After 1980s: 

Č Export-oriented industrialization

ÅLiberalization and privatization process

Č New emerging industrial cities (Anatolian tigers): Denizli, 
Gaziantep, Kayseri, Konya, Ankara

Â After 2001:

Č Massive transformation (stability + EU accession)
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An overview of the recent progress of 
Turkish economy

OIZs in Turkey

1980 2008

Number of companies 90,000 640,000

GDP (billion $) 70 700

Per capita GDP (USD) 1,500 9,000

Exports (USD billion) 3 132

Exports per worker (USD) 65 1,800

Industry share in exports %10 % 92   (60% to EU and US)

Number of exporters 1,000 47,000

Tourism revenue (billion $) 0,3 21

Ranking in the world 25th 17th

(in terms of GDP)



Â Mass urbanization

Č Migration from rural to urban areas

Č Reversal of 75 to 25 percent distribution

Â Industrial transformation in Anatolia

Č Emerging production centers: Gaziantep, Denizli, Konya, 
YŀȅǎŜǊƛΣ YŀƘǊŀƳŀƴƳŀǊŀǒ

ČhƭŘ ŜŎƻƴƻƳƛŎ ŎŜƴǘŜǊǎΥ TǎǘŀƴōǳƭΣ TȊƳƛǊΣ !ƴƪŀǊŀΣ !ŘŀƴŀΣ .ǳǊǎŀ

Â Transformation in services sector

Č Retail modernization, shopping malls and new urban life

Â Political transformation and democratization 

Č Reflections of economic-social transformation 

Rapid transformation and modernization 



Implications of economic transformation

Â Industrial activities spreading to a variety of 
regions

Č Higher overall growth rates because of unsaturated 
markets (unleashing the untapped potential)

ÂFair income distribution across cities

Č Emergence of a middle class

Č Desire for political stability with strong economic roots

ÂCreation of new centers puts less pressure on big 
cities (old centers of economic activity)  

ÂKey challenge: management of the process

Č Decentralization process; capacity of the state 
apparatus to act local
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How could Turkey trigger this 
process?
ÂPolitical will since the 1980s.. 

ÂMacroeconomic conditions?

Č Roller-coaster macro environment 

Č But generous incentives for producers to compensate 
for bad macro environment

ÂEuropean Union accession framework

Č Raising the capacity to act local; focus on regional 
disparities 

ÂSpread of Special Economic Zones

Č Organized Industrial Zones (OIZs) in particular

Č Necessary but not sufficient condition 

OIZs in Turkey



OIZs in Turkey

Turkeyôs special economiczone
experience
ÂMain motive: 
Č Improving the investment climate everywhere is not 

possible but we can designate certain areas as more 
equal and special

ÂDifferent types of special economic zones
Č Free Trade Zones
Å20 FTZs: 3.620 firms, 50.000 employment

Č Technology Development Zones
Å37 TDZs: 1.178 firms, 11.195 employment

Č Organized Industrial Zones
Å120 OIZs: 37.000 firms, 820.000 employment 



Rapid spread of OIZs in Turkey

ÂIdeal investment climate at the micro level (ñinvestment 
islandsò)

OIZs in Turkey
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Turkeyôs OIZ regime
Â Started as a urban development tool in the 1960s, with a 

loan from the World Bank

Â 258 authorized Organized Industrial Zones, 120 of which 
are fully operational
Č Rapid spread in the 1990s... 

Â Private-public partnerships were facilitated through the 
local chambers

Â Evolved over time to obtain regulatory oversight

Â The Law on OIZs was enacted in 2000, after 40 years of 
learning
Č Additional amendments came in 2009; a continuous learning 

process.... 
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Governance of OIZs
Â Regulatory oversight undertaken by Ministry of Industry 

and Trade

Č MoIT provides highly subsidized loans for construction of OIZs

Â OIZ management structure

Č An ñentreprenurs commiteeò comprising local stakeholders

Å Chaired by the governor in most cases

Å Private participation facilitated by local chambers

Å Investors also have a say in the process

Č Chambers also act as investment promotion units

Č A highly technocratic Zone management unit

Â OIZs are non-profit legal entities, have to reinvest the 
profits
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How do OIZs contribute to 
investment climate? 
Â Access to high quality land

Č At subsidized rates in underdeveloped region

Â One-stop-shop features

Č Lincenses and permits issued by OIZ management

Â Superrior infrastructure

Č Electricity, water, waste treatment at cheaper rates

Â Compliance with environmental regulations

Č Environmental impact assessment jointly conducted 

Â Cluster enhancing activities 

Č Vocational training, logistics, business development services, 
techno-parks 

OIZs in Turkey



OIZs in Turkey

Performance of OIZs in Turkey
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