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Border Delay Facts

VLosing$1 becauseof borderdelaysĄ

Causeseconomyto lose$30-50

V40%of time spentin SilkRoadĄ

in bordercrossingpoints

V75%of delaysisbecauseof borders



How GTI Operates?

VModelάBuild-Operate-TransferέҦ

VNoburdenfor publictreasury

VBuild

VOperate***

VTransfer

*** Operationof only commercialfacilities; customsproceduresare still
undertaken byCustomsAuthorities



First Step for the Facilitation of 
Border Crossings

Modernized and operating:

VYŀǇƤƪǳƭŜ ό¢w-Bulgaria)

VHabur (TR-Iraq)

V/ƛƭǾŜƎǀȊǸ ό¢w-Syria)

VHamzabeyli (TR-Bulgaria)

VSarp (TR-Georgia)

VTǇǎŀƭŀ ό¢w-Greece)



First Step for the Facilitation of 
Border Crossings

Commissioned to take over:

V5ŜǊŜƪǀȅ(TRςBulgaria)

VNusaybin(TRςSyria)

V!ƪœŀƪŀƭŜ(TRςSyria)

VmƴŎǸǇƤƴŀǊ(TRςSyria)

V̧ ŀȅƭŀŘŀƐƤ(TRςSyria)

VYŀǊƪŀƳƤǒ(TRςSyria)

VEsendere(TRςIran)

VDilucu(TRςAzerbaijan)

V¢ǸǊƪƎǀȊǸ(TRςGeorgia)



VEffectivefight with smuggling

VUsersatisfaction

VMore rapidandeffectiveservice

VNomorequeues;

VProcesstime decreased

Outcomes of the Projects



VFinancingof investment

VAdditionaltax revenue

Outcomes of the Projects



Total Investment:

$190.000.000 

Additional Tax:

$31.000.000



SARP BORDER GATE (TR - GEORGIA)
Before Modernization After Modernization



KAPIKULE BORDER GATE (TR - BULGARIA)
Before Modernization After Modernization



HABUR BORDER GATE (TR - IRAQ)

Before Modernization After Modernization


